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Our Vision

Open lives, open hands, open churches

We seek to follow Christ’s commands to love God, one another, and our neighbour by

· opening our lives to God, Father, Son and Holy Spirit, for praise, prayer and renewal

· opening our hands to each other in ministry and discipleship

· opening our churches to the community for witness and evangelism

We recognize that this is a life-long pilgrimage following the way of Jesus Christ and marked by prayer, discipline and sacrifice. As we journey with one another on the way we want to see our churches grow in quality and quantity.

We are committed to working in partnership with others. We pray for God’s blessing that all of this is done in the work and life of God’s Kingdom and, among others, we will work with

· Our Bishop, Archdeacon and The Diocese of Canterbury

· Churches and officers in the Deanery of Sandwich

· Other local churches primarily through Deal Area Churches Together

· Local schools especially the Downs CoE Primary school

· The Diocese of Toliara in Madagascar

· Local Government

· The Royal School of Church Music

The Mission Action Plan

This Mission Action Plan (MAP) seeks to outline the development of mission and ministry of Walmer Parish Churches over the next three to five years. It is based on continuing our existing mission and ministry as well as developing key priorities in each area of our church life.

The MAP is divided into 7 main sections

· Worship and Prayer

· Discipleship

· Pastoral care

· Children’s Ministry

· Youth Ministry
· Communication
· Resourcing
The development of each section will be outlined under the headings

What?

How? 

Who? 

When? 
Resources 

Outcome

The PCC will oversee the implementation of the MAP. It will delegate much of the actual ministry to teams and sub-committees but will retain the final say over matters of mission. The PCC has particular responsibility for buildings, finance, legal obligations, charitable status, and relationships with other churches, groups and organizations.

Worship and Prayer Action Plan

We are committed to our existing pattern of Sunday and midweek services providing mid-Anglican mainly Eucharistic worship embracing Common Worship and BCP liturgies. Lay participation in worship at all levels is encouraged. The music ministry is highly valued within this.

	What?
	How?
	Who?
	When?
	Resources
	Outcome

	Contemporary evening ‘prayer & praise’ @ St M’s
	Build team to develop wp and grow congregation
	Start with Vicar
	Planning from early 2011
	Church, heat & light; P.A., instruments, projector
	Flourishing wp, led by motivated tm

By 2012

	Prayer ministry team
	Build team from interested parties
	Peter Ryder
	Planning from early 2011
	Venue, training
	Prayer Tm established by 2012

	Develop Sun wp at St S’s
	1. Rev. matins;

2. Comm. by extension;

3. Eve wp;
	Vicar

Paul H

Build St S’s wp team
	Planning from late 2011
	Church, light & heat; training; prayer books
	New wp scheme in place during 2013

	Morning Prayer at St M’s & St S’s
	Discussions with interested parties
	Vicar, Wardens,

Paul H
	Planning from early 2012
	Churches, heat & light; Prayer books & bibles
	MP at both churches Mon-Fri by 2013


Discipleship Action Plan

Personal daily prayer and regular attendance at Sunday or midweek worship is acknowledged as a significant part of the Christian’s discipleship. Also involvement with a specific discipleship or fellowship group is to be encouraged.

	What?
	How?
	Who?
	When?
	Resources
	Outcome

	Establish more small/home groups
	1. Multiply gps;

2. Alpha gps;

3. Lent courses
	Vicar;

Existing gp leaders/helpers
	Ongoing
	Venues;

Training;

Study materials;
	More small gps meeting regularly

	Grow Alpha provision
	Enc leaders and helpers;

More courses;
	Alpha tm;
	From early 2011
	Alpha mats; publicity; train’g; venues
	Alpha growing;

	Invite people to events
	1. Passion play;

2. Lent/f’ndship lunches @ St S’s

3. Breakfasts;

4. ‘Friends’
	Ann Nettleship

Jerry Swallow;

Sue Case &

Ann Nettleship

Paul H;

Jenny Hawkins
	From 2011
	Budget;

Venues;

Publicity;

New kitchen@ St S’s
	More events running to draw people into Alpha/church life

	Mentoring people as leaders
	Vicar to work closely with ‘volunteers’
	Vicar
	From 2012
	Venue;

Study materials;

Training;
	More ministry leaders available


Pastoral Care Action Plan

As well as the work of the pastoral care team visiting residential care homes and individuals in the parish we acknowledge the tremendous amount of individual care and concern that goes on within our church communities.

	What?
	How?
	Who?
	When?
	Resources
	Outcome

	ALM taking funerals
	Apply training in practice
	Paul H
	From early 2011
	Books; Robes;

Expenses:
	Fewer funerals refused

	Bereavement ministry
	Offer of meeting with pastoral visitor
	Vicar

Judith Nichols
	From early 2011
	Expenses;

Training;
	Improved pastoral care for bereaved

	Monitor VAP requirements
	Take diocesan advice
	Paul Henderson (VAP advisor);

Pastoral Tm
	Ongoing
	Poss. CRB applications
	Safeguarding for vulnerable adults

	Monitor people drifting/leaving at each church
	Awareness of who’s not there Sun by Sun
	Pastoral Tm;

Welcome Tm
	Ongoing
	None
	Better pastoral care to those at the ‘edge’

	Review Sun lunches in E Ho
	Survey of all stakeholders
	PCC
	From mid 2012
	Admin
	Clarify lunches need & use

	Ministry in the wider community
	Survey needs in the community
	PCC; Pastoral tm; volunteers
	From early 2013
	Training; admin
	Identify poss. pastoral outreach


Children’s Ministry Action Plan

Children’s ministry has gone from strength to strength and is now growing on Sunday mornings. We are committed to running the regular diary of events that have been successful. Involvement with the Downs’ school will remain an important part of this ministry.

	What?
	How?
	Who?
	When?
	Resources
	Outcome

	Develop leaders
	Identify, mentor and train volunteers
	PoW@Kidz tm;

Vicar;
	From 2011
	Venue;

Study materials;

(ALM?) Training;
	More leaders available

	Review Sun am family worship @ St M’s
	Consider ‘family’ wp @ another venue or time
	PoW@Kidz;

PCC;
	From 2011
	Venue;

Leaders/helpers;

Music; Budget;

Materials
	New worship est. by 2012

	Develop min. at St S’s
	Build team and invite families
	St S’s min. tm;

PCC
	Consider during 2011
	Leaders/helpers;


	Ministry est. during 2012

	Engage more effectively with post-baptism families
	1. Target bapt fams from 3-5 years ago

2. Add ‘prayer’ cards to ‘anni-versary’ cards
	PoW@Kidz;

Vicar

Baptism helper;


	During 2011
	Visitors;

Publicity;

Cards
	Bapt fams attending children’s events/worship


Youth Ministry Action Plan

The establishment of a Youth Group has been quite an achievement. The next few years are an opportunity to develop from that base. Existing work with Walmer Science College is to be continued and any opportunities to grow it encouraged.

	What?
	How?
	Who?
	When?
	Resources
	Outcome

	Move to weekly meets for YGp
	Discuss with yth, leaders/helpers;

Plan dates
	YGp Leaders &helpers
	During 2011
	Venue;

Heat/light;

Budget
	YGp meeting weekly in term time by 2012

	Est. Youth Alpha (leads to confirmation)
	Embed YA in regular meets for a term a yr
	YGp leaders & helpers
	During 2012
	Venue; Books/DVDs;

Heat/light;
	YA running by 2013

	Encourage young leaders
	Embed ‘leadership’ course in regular meets
	YGp leaders & helpers
	During 2012
	Venue; Books/DVDs;

Heat/light;
	Young people helping to lead YG sessions

	Develop Madagascar link
	Plan a visit for teenagers from WSC & YGp
	Vicar & adult volunteers
	Plan in 2013
	Funds to be raised by participants
	Visit to Mad. building closer links


Communication Action Plan

Through our weekly newssheet, magazine, website, notice boards, information leaflets, flyers (delivered through school bags and to baptism/wedding families), and occasional press articles Walmer Parish Churches has the opportunity to communicate its mission well.

	What?
	How?
	Who?
	When?
	Resources
	Outcome

	Audit comms
	Invite Diocesan Comms officer to parish/PCC
	Vicar

Dioc Comms off.

Par Administr
	During 2011
	Vicar’s time
	Plan for improving comms

	Imp. ‘Christian’ presence at hall
	Publicity, pictures and symbols
	Props Tm
	2011-2012
	Printing, pictures etc.
	Better Christian witness at hall

	Sign at St S’s
	Place large “St S’s” notice outside church
	Tim Sharp;

Nick Nettleship
	During 2011
	Budget;

Time;
	Clearly visible notice board at St S’s

	Improve condition and use of n'boards
	1. Renovation of boards

2. Appoint ‘monitor’
	PCC
	By 2012
	Decoration mats;

publicity
	Better noticeboards by 2013


Resourcing Action Plan

As a volunteer run charity Walmer Parish Churches is dependent on the time and effort given freely by so many of its members; their generous financial giving; and the hard work of those who help with fundraising. Our resources also include staff, ministers, and buildings.

	What?
	How?
	Who?
	When
	Resources
	Outcome

	Encourage volunteer ministers
	Build a culture of ‘ministry’ from within
	Vicar;

PCC;

Diocesan help;
	Ongoing
	Training;

Expenses
	Number of ‘ministers’ growing

	Grow ALM ministry
	1. Funerals min.

2. Ldg Euch
	Paul H;

Vicar;
	Ongoing
	Training;

Expenses;
	St S’s more independent

	Improve kitchen @ St S’s
	Get design and quote
	St S’s tm;

PCC
	2011
	St S’s decorate fund
	Functional facilities @ St S’s

	Encourage financial giving to meet exp.
	Stewardship programmes
	PCC; Treasurer; Stew’ship off.;

Dioc. Fin. Off.
	2011

2013

2015
	Admin;

Materials;
	Costs met from regular income

	Seek curate in parish
	Vicar engage w. training
	Vicar
	From 2011
	Vicar’s time
	Curate in post by July 2012

	Review status of Elizabeth Ho.
	Do a cost/ benefit analysis
	Props tm;

Dioc officers
	During 2012
	C/B analysis materials
	PCC reviews use of E Ho in 2013


Readings and Prayers for Mission

“Go into all the world and proclaim the good news to the whole creation”

Mark 16.15

“The Lord has sent me to bring good news to the oppressed , to bind up the broken hearted, to proclaim liberty to captives and release to the prisoners; to proclaim the year of the Lord’s favour”

Isaiah 61.1-2

Eternal giver of life and love, your Son Jesus Christ has sent us into all the world to preach the gospel of his kingdom. Confirm us in this mission, and help us to live the good news we proclaim, through him who reigns with you and the Holy Spirit, one God, now and for ever. Amen.

Contacts

Vicar

The Rev’d Seth Cooper

Parish Office

(Mon, Tues & Wed 9.30-12.30)

Elizabeth House

32 St Mary’s Road

Walmer, Deal,

Kent, CT14 7QA

Telephone

01304 366605

E-mail

office@walmerparishchurches.org
Website

walmerparishchurches.org
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